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APAHC Board Conference Call Minutes
Monday 3/1/10 – 5:00 P.M. EST
1. Call to Order (5:03pm) 

 Present on call: Drs. John Linton, Bill Robiner, Justin Nash, John Wryobeck, Cheryl King, Alfiee Breland-Noble, Kim Dixon, and Kathryn Sanders. Also present: Lynn Peterson.

2. Welcome New and Reappointed Committee Chairs & Members: Jeff Baker, Ph.D. (Publications and Communication); Jerry Leventhal, Ph.D. (Publications, Research); Justin Nash, Ph.D. (Conference Committee); John Wryobeck, Ph.D. (Membership), 
3. Approval of Minutes: approved
4.
Committee Reports/Discussion
A. Awards Committee: Dr. Linton
1.
Lynn Peterson is seeking the names of winners for purchasing plaques, etc. We will forgo doing the plaques in conjunction with Div 12 this year and will pursue this on our own timeline. 

2.  Committee composition: John Linton, Charles Soulé, and possibly Suzie Franklin(?)
B.  Membership Committee: Dr. Wryobeck

1.  Committee composition: Kelly Foran, Cathy Schuman and Cheryl Brosig-Soto

2.  Plans for increasing retention, retrieval, and recruiting new members

a) The committee is having a conference call on March 15th
b) We gained about 55 members, lost about 40 over the past year. Other statistics were discussed.

c) Discussion points: 

i) 
Need to hone in on retention. 

ii) 
Changing website and adding new features, improving access to journal will all be positive things, particularly for new members. There is a sense that we should not be too earnest in recruitment before these changes are complete, especially the journal access. 

iii) 
Discussed brochure that used to be sent to new members after they had signed up. This may need to be updated/modified to be used for recruitment. An electronic copy will need to be located to revise it.   [Addendum, Dr. Cubic created it and Lynn Peterson distributed it separately]

iv) 
Another topic discussed was inviting former members to join by making personal overtures to them (e.g., arranging for past and present APAHC leaders to individually contact them). 

v) 
Need to market the advantages of APAHC membership. The committee will be working on developing a list of benefits. 

vi) 
Lynn Peterson shared that there was a proposal at the January Division 12 meeting that sections could offer students joining Div 12 free membership in a section for a year (with no journal benefits). Many sections are willing to participate and we need to decide if we would like to join this movement. We have a small student membership- have average of 10 students per year. In 2007, we had 29. Student membership costs $15, so this is not a major source of revenue. Because of the small number of graduate programs affiliated w/AHCs, we are probably better off marketing this to interns. We will defer decision until we learn what the cost of our journal would be if we want to offer that.
C. Conference Committee: Drs. Nash and Schuman

1.  Committee composition: Dr. Schuman has 2 postdocs who can likely assist, but at this point we are not sure we need additional members. 
2. 
2011 APAHC Conference

a. Title/Theme: Committee will set up a conference call w/smaller group of folks to help w/planning the title/theme and program content for the conference. Some of the options that have been raised so far include: Elaine Rubin, Ph.D. from the Association of Academic Health Centers, institutional matters, career issues, clinical matters (e.g., insomnia, pain), and other topics.  Please forward ideas to Drs. Schuman and Nash.

b. Program/Speakers/Content- APA CoA Site visitor training and boot camp confirmed to be held on Thursday. 

c. Venue/Logistics: Boston is confirmed as the location. Dr. Schuman will send spreadsheet w/hotel information. She has 3 that would be viable and she plans to visit them. Rooms are < $150 per night for rooms. The committee requested that a process be put in place to allow them to quickly make a decision re: the hotel to avoid potential rate increases. It was decided that waiting for Board phone calls is not efficient and that a small group of decision-makers can independently make decisions regarding the conference arrangements. Drs. Nash and Schuman will keep people in the loop via email and be sure to update Drs. Robiner, Linton, Dixon, and King about the details.  They may also be in touch with Drs. Seime and Klepac.

D. Publications and Communication: Dr. Baker
1.  The Board earlier voted to create two chairs based on the recommendation of Dr. Linton.  One would be focused on the publications (i.e., JCPMS).  The other was to focus on Internet issues (e.g., the website, possible e-newsletter). Dr. Baker has graciously agreed to serve as the Internet Co-Chair.  We are still looking for a Publications Co-chair. We are accepting nominations. 

2.  Recognition and thanks to Chris Merchant for his service as Webmaster.

3.  Committee composition: We still need a co-chair and additional committee members. No suggestions were made for possible members.

4.  Dr. Cubic was not available today.

5.  Dr. Robiner contacted Heike Rossel (Heike.Rossel@springer.com) to request APAHC be considered an “Internal Society” with Springer.  See documents that explain this option.  There is not an added cost for this, but it would be a more streamlined benefit.  It will entail keeping Springer informed of the APAHC membership. Lynn Peterson indicated this would not be a problem to do (e.g., monthly).

a.  Website design that would allow members access based on their individual passwords. If so, how would Dr. Baker suggest we proceed? The board is supportive of becoming an “Internal Society” and Dr. Baker will pursue repairing the link on our website to the Journal. We will limit access to the journal to members only (i.e., via password protection) but leave the rest of the website open access (e.g., our bylaws, minutes of Board calls, membership directory, etc.)?

6.  Approval of updated Software for Dr. Baker. Dr. Robiner- There were no opposing comments to approve Dr. Baker’s request for software for updating the APAHC website. 

7. Discussion items: Does anyone track hits on the webpage to see how much it is utilized? Do we know what percentage of members are on the listserv?

E. Research: Dr. Leventhal was not on call.  Deferred discussion. 
5.
Treasurer Report: Dr. Dixon- there is about $25,000 in the checking acct and $2,500 in a money market acct. There are a few options at the bank where the account is to help streamline our banking process. They can send a scanning machine to Lnn Peterson so when someone mails in a check, she can scan the check and it will be automatically deposited into our account. This service will cost about $600 per year. For $900 per year the bank will set up a system whereby payments can be sent to them and they will process payments for us. Last option is to move account up to where Dr. Dixon is. Ms. Peterson says that there is no standard amongst other sections in how they manage this. Many sections require everyone to pay via credit card. There is a fee for credit card processing- Ms. Peterson can forward the information about how this is assessed. Dr. King reminded us that we are in much better shape financially than we have been in the recent past, mostly d/t the conference and the online journal (much less expensive than the hard copy). There is great enthusiasm for our membership drive and that this will help to support the longevity of APAHC.
6.  
CAS Update: Dr. Smith was not available today.  He has been circulating announcements. Discussion deferred.
7.  
Division 12 Update:  Dr. Hong will not be available today. Discussion deferred.
8. 
Annual Section Report was submitted to Division 12 by both Lynn Peterson and Dr. Robiner.
   9. 
New Business: none
 10.    Next APAHC Board Conference Call: Monday 4/5/10 – 5:00 P.M. EST
 11.    Adjourn at 6pm.

Respectfully submitted,

Kathryn Sanders, Ph.D.
